Annexure-I

SCHEME OF COMMUNITY DEVELOPMENT THROUGH POLYTECHNICS  

SUMMARY OF OPERATIONAL PLAN FOR THE YEAR________________
	NAME AND ADDRESS OF THE INSTITUTION  WITH TELEPHONE NUMBER(S)
	

	
	
	
	


1.
NEED ASSESSMENT SURVEY

	Type of Survey to be conducted
	No. of Survey to be Conducted 
	No. of Villages to be Covered

	
	
	

	
	
	


2.
SKILL DEVELOPMENT TRAINING

	1.1.1
	No. of  Training Programmes to be conducted
	

	1.1.2
	No. of Persons to be trained
	

	1.1.3
	No. of Extension Centres to be established
	


3.
DISSEMINATION AND APPLICATION OF TECHNOLOGY

	No. of Technologies to be undertaken
	Old/New
	No. of technology items to be transferred 
	 No. of Villages to be covered
	No. of likely Beneficiaries

	
	
	
	
	


4. TECHNICAL AND SUPPORT SERVICES 

	 No. of Technical and Support Services to be rendered
	Number  of Villages to be covered
	No. of Camps to be organised
	No. of likely Beneficiaries

	
	
	
	


5.
AWARENESS PROGRAMMES

	 Nature of Awareness Programmes to be organized
	No. of Villages to be covered
	No. of Awareness Programmes/Camps to be organized  
	No. of likely Beneficiaries

	
	
	
	


6.
PROJECT STAFF REQUIRED

	No. of Core Staff
	No. of Staff for Skill Development Training Programmes
	No. of Staff for Demonstration and Application of Appropriate Technology  
	No. of Supporting Staff 

	
	
	
	


7.
FINANCIAL REQUIREMENT FOR THE YEAR   

	4.1
RECURRING
	Rs:
	
	4.2      NON-RECURRING 
	Rs:


8.
TENTATIVE DATES OF HOLDING ADVISORY COMMITTEE MEETINGS 

	1st  Meeting
	
	
	2nd Meeting
	


	Certified that all the Norms & Guidelines issued by GOI, MHRD are followed strictly.




SCHEME OF COMMUNITY DEVELOPMENT THROUGH POLYTECHNICS

OPERATIONAL PLAN OF THE YEAR________________

	1.
	NAME AND ADDRESS OF THE INSTITUTION :


	

	
	Tel :
	_________________(O)
	Fax: _____________________

	
	
	_________________(R)
	e-mail :___________________



	
	
	
	

	2.
	ACTIVITIES TO BE UNDERTAKEN DURING THE YEAR



2.1
NEED ASSESSMENT SURVEY 

	S. No.
	Type of Survey 
	Target (No. of Survey to be Conducted)
	No. of Villages to be Covered

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	4. 
	
	
	

	5. 
	
	
	

	6. 
	
	
	

	7. 
	
	
	

	Total 
	
	
	


2.2
SKILL DEVELOPMENT TRAINING

2.2.1
At Main Centre/Extension Centre
	Sr. No.
	Name of Trade
	MES Code
	Name of Extension/

Main Centre
	New/

Old
	Duration
	No. of persons to be trained
	Period
	

	
	
	
	
	
	
	
	From
	To

	1. 
	
	
	
	
	
	
	
	

	2. 
	
	
	
	
	
	
	
	

	3. 
	
	
	
	
	
	
	
	

	4. 
	
	
	
	
	
	
	
	

	5. 
	
	
	
	
	
	
	
	

	6. 
	
	
	
	
	
	
	
	

	7. 
	
	
	
	
	
	
	
	

	8. 
	
	
	
	
	
	
	
	

	9. 
	
	
	
	
	
	
	
	

	10. 
	
	
	
	
	
	
	
	

	11. 
	
	
	
	
	
	
	
	

	Total
	
	X X X
	X X X


2.3 DISSEMINATION AND APPLICATION OF APPROPRIATE TECHNOLOGY

	Sr. No.
	Name of the Technologies to be undertaken
	Old/

New
	Transfer through Main Centre/Extension Centre with name
	No. of technology items to be transferred 
	No.  & Name of Villages to be covered
	No. of Benef-iciaries

	1. 
	
	
	
	
	
	

	2. 
	
	
	
	
	
	

	3. 
	
	
	
	
	
	

	4. 
	
	
	
	
	
	

	5. 
	
	
	
	
	
	

	6.  
	
	
	
	
	
	

	7. 
	
	
	
	
	
	

	Total
	
	X X 
	X X X
	
	
	


2.4 TECHNICAL & SUPPORT SERVICES (Through Extension Centres)

	Sr. No.
	Nature of Technical Services

to be rendered
	Name of Extension Centre
	Number  of Villages to be covered
	No. of Camps to be organised
	No. of Benef-iciaries

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	

	4. 
	
	
	
	
	

	5. 
	
	
	
	
	

	6. 
	
	
	
	
	

	7. 
	
	
	
	
	

	Total
	
	X X X
	
	
	


2.5 AWARENESS PROGRAMMES  (Through Extension Centres)

	Sr. No.
	Nature of Awareness Programmes to be organized 
	Name of Extension Centre
	Number of Villages to be covered
	No. of Awareness Programmes/Camps to be organised
	No. of Benef-iciaries

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	

	4. 
	
	
	
	
	

	5. 
	
	
	
	
	

	Total
	
	X X X
	
	
	


3.0
PROJECT STAFF REQUIRED
         (Norms and Guidelines issued by GOI, MHRD must be followed strictly).

	FROM  POLYTECHNIC
	Name
	Trade for which required
	Monthly

Remuneration

	1. Principal (Chief Coordinator)
	
	
	

	2. Internal Coordinator
	
	
	

	3. Head of Department (Maximum upto 5)
	
	
	

	(i) HOD-1
	
	
	

	(ii) HOD-2
	
	
	

	(iii) HOD-3
	
	
	

	(iv) HOD-4
	
	
	

	(v)         HOD-5
	
	
	

	4. Admn Officer/Supdt/Dy. Supdt.
	
	
	

	5. Accountant
	
	
	


	6. Cashier
	
	
	

	7. Storekeeper
	
	
	

	8. Trainers (As per need and available expertise) 
	
	
	

	
	(i)
	
	
	

	
	(ii)
	
	
	

	
	(iii)
	
	
	

	
	(iv)
	
	
	

	
	(v)
	
	
	

	9. Helper (As per need by hiring the services of category D Staff) 


	
	
	

	ON CONTRACT BASIS
	
	
	
	

	1. Community Development Consultant
	
	
	

	2. Junior Consultant for Extension Centers
	
	
	

	3. Guest Trainer (As per actual requirement and as per approved O.Plan by NITTTR)
	
	
	

	
	(i)
	
	
	

	
	(ii)
	
	
	

	
	(iii)
	
	
	

	
	(iv)
	
	
	

	
	(v)
	
	
	

	
	(vi)
	
	
	

	
	(vii)
	
	
	

	
	(viii)
	
	
	

	
	(ix)
	
	
	

	
	(x)
	
	
	

	4. Junior Statistical Consultant
	
	
	

	5. Driver (only for old Institutions provided with vehicle under erstwhile Community Polytechnics Scheme)
	
	
	


              TOTAL HONORARIUM BILL AMOUNT__________________

	Certified that all the Norms & Guidelines issued by GOI, MHRD are followed strictly.


4.0 FINANCIAL REQUIREMENT FOR THE YEAR  

	4.1
NON-RECURRING


	
	
	
	4.2
RECURRING



	i)
	Tools and Equipment for Extension Centres


	:
	
	
	i)
	Total Honorarium Bill


	:

	ii)
	Tools and Equipment for Main Centre


	
	
	
	ii)
	Training Contingency


	

	iii)
	Technology Items required for demonstration purposes


	:
	
	
	iii)
	Technology Demonstration  


	:

	iv)
	Creation of Infrastructure, Furniture and other Physical Facilities. 


	:
	
	
	iv)
	Hiring of Vehicle/Fuel and Maintenance charges of vehicle
	:

	v)
	Instructional resources, projection system and software etc.


	:
	
	
	v)
	Maintenance of equipment and infrastructure at Extension Centres


	:

	
	(a) Print  Resources (Books, journals, magazines, posters etc)


	 
	
	
	vi)
	Travel Charges ( TA and field expenditure)


	:

	
	
	
	
	
	vii)
	Other Project Expenditure and Office Contingencies


	

	
	(b) Software for MIS/GIS/ Database Management


	
	
	
	
	
	

	
	
	
	
	
	
	
	:

	
	TOTAL
	
	
	
	
	TOTAL
	:


5.0
TENTATIVE DATES OF HOLDING ADVISORY COMMITTEE MEETINGS 

	1st  Meeting
	

	2nd Meeting
	











5
Signature of Principal with Seal 


